
Ancillary Services Tender 2025

Tender Briefing

21 October 2025
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Agenda

• Tender Process

• Changes for 2026 

• Questions/Patai 
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Tender Process

• Services tendered for (re)contracting

• Over Frequency Reserve

• Black Start (South Island only)

• All new and existing service providers

• Tender documents and draft contract on our Ancillary Services Tender 
webpage

• Key dates: 

• Tender close: 5pm Tuesday 3 November

• Contract sign by: Friday 11 December 2026

• Contract start: 12am Friday 1 January 2027

https://www.transpower.co.nz/system-operator/information-industry/electricity-market-operation/ancillary-services/tender
https://www.transpower.co.nz/system-operator/information-industry/electricity-market-operation/ancillary-services/tender
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• https://www.transpower.co.nz/system -operator/information -industry/electricity -market -
operation/ancillary -services/tender

New Submission Portal
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• Now have a requirement for compliance with the relevant test guidelines 
GL -EA -1333

• CPI adjustments to be applied from the anniversary of the start of the 
contract term

• Restructured contracts with operational requirements section

• Consolidates requirements

• Outage exemptions constrained to the current contract term

• 2025 deferred changes to the Procurement Plan have not been reflected 
in the new contracts

• General terms and other schedules were updated in 2025

Contract changes
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Incorporates 2025 PP changes

• BESS and other fast ramping plant

• Performance standards added

• Includes response time for control systems

• Testing requirements added

• Yearly end -to-end testing required

• Exemption from testing if

• Fully compliant in an event, and

• Data has been provided for verification

Reminder to always keep POCP up to date

Over Frequency Reserve
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Over Frequency Reserve Capability
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BS Equipment - Diesel generators and/or aux hydro plant

• New requirement for an email to SO with test results 
system.operator@transpower.co.nz

• Outages required to be logged in POCP with block code in the following 
format:

• XXX_BS_AUX where XXX is the three -letter station code

• Website demo will be available soon

Remote synch breaker clause remains in the contacts and any deviations to 
contracts will be assessed as per the normal process

Black Start Testing

mailto:system.operator@transpower.co.nz
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Black Start Capability



TRANSPOWER.CO.NZ

Thank you

Questions / Patai

system.operator@transpower.co.nz
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